CONCORDIA UNIVERSITY 
Faculty of Fine Arts Council 
Minutes of the meeting of March 1, 1996 


Present: C. Jackson (Chair), K. Adams, J. Baerg, L. Berezowsky, I. Bubniuk, T. Bui, 
M. Corwin, A. Dutkewych, S. Edwy, K. Griffin, W. Krol, M. Loubert, C. 
MacKenzie, J. Merkel, E. Mongerson, C. Mullen, J. Nearing, S. Paikowsky, S. 
Panet-Raymond, D. Pariser, K. Perry, L. Peterson, P. Regimbald, M. Ruwedel, 
M. Seewalt, D. Terry, K. Tweedie, M. Wagschal 


Absent with apologies: 
B. Foss, S. Hudson, D. Markiewicz 
Guests: L. Bien, J.P. Duchesne, H. Proppe, R. Smith, D. Varrica 


: Approval of New Members on Fine Arts Faculty Council 
(FFAC-96-03-01-D1) 


The following new members of Faculty Council were approved: 
ia dent Representative (1 term 
Margaret Seewalt 
2s Approval of the Agenda 


The agenda was amended as follows: item 9 became item 3, and an additional item “Faculty of Fine 
Arts Planning and Budget Process (FFAC-96-03-01-D4)” was inserted as agenda item 10. 


a5 Report on Financial Forecast (FFAC-96-03-01-D3) 


Dr. H. Proppe, Interim Vice-Rector, Institutional Relations and Finance, was present to explain the 
Report which outlines expected net revenues to the University between the years 1994-95 and 
1999-2000. In this six year period, the University will see its revenues decrease by 25%, or 
approximately $40 million. He noted that this projection is based upon a maintenance of current 
enrolment levels; should they drop, the scenario would worsen. He explained in some detail the 
way in which variation in FTE’s is reflected in the annual grant to the University. 


For 1996-97, the University is projecting a cut of $12 million, though this amount is not yet final 
and there are some indications that it may increase. As one of the actions required to meet this cut, 
the University is proposing an enhanced retirement package for full time faculty members and 
librarians, similar to that which was offered to staff last year. 


In concluding his remarks, Dr. Proppe noted that if present compressions continue and the 
University finds its budget reduced as stated above, Concordia, along with other Quebec 
universities, will find itself in very bad shape. In his opinion, it will be necessary for tuition fees 
to increase in order for the University to survive. He noted that Quebec has the lowest tuition fees 
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in Canada, and at the same time spends the most per student of any province. 
Questions and comments from Council members then followed. 


C. MacKenzie asked whether the University had ever tried to argue the case against repayment of 
the portion of the accumulated deficit that relates to historic underfunding. Dr. Proppe indicated 
that this had been tried; however, it is unlikely that the government will ever waive this repayment. 


S. Panet-Raymond asked whether property rentals were included in the projections. Dr. Proppe 
responded that rentals are now essentially fully subsidized, and thus a change from rental to 
ownership, while advantageous in many ways, would not affect the operating grant. 


J. Nearing asked by what amount Dr. Proppe would see tuition fees rising. Dr. Proppe suggested 
that a $400 per year increase spread over three years would put Quebec’s tuition fees in line with 
other provinces. J. Nearing noted that lower fees in Quebec attract out-of-province students; if 
fees increase, would a drop in enrolments occur? Dr. Proppe indicated that if fees change within 
reason, it does not seem to influence enrolment a great deal. He noted that Ontario universities are 
restricting admission - which would mean that Ontario students will perhaps be looking to other 
provinces more than in the past. 

M. Corwin asked what percentage of the University’s budget is spent on salaries. Dr. Proppe 
responded that 80% of the budget is spent on salaries, and that if there is no relief via increased 


tuition fees and/or attrition of personnel through retirements, it may eventually become necessary to 
reduce either the number of employees or the salaries that are in place. 


Dean Jackson thanked Dr. Proppe for attending the meeting. 

4. Approval of the Minutes of the Meeting of February 2, 1996. 

The minutes were amended as follows: 

Page 5, Paragraph 4 - 

“K. Griffin noted that staff had not been represented on the committee that drafted the Final 
Report” changed to: “K. Griffin noted that as a result of requests for representation on the 


committee, staff had understood that a “‘second phase” of open discussion would take place after 
the committee’s report was issued and was disappointed that it had not.” 


Page 5, Paragraph 10 - 


Insert as line 1: “S. Edwy requested student representation on the Search Committee for Chair. 
Dean Jackson confirmed that student representation is guaranteed by virtue of the Collective 
Agreement.” 


The minutes, as amended, were then approved. 
Ss Business Arising from the Minutes 


There was no business arising from the minutes. 


6. Chair’s Remarks 
The Chair waived his remarks. 
ce Question Period 


C. MacKenzie noted that she had just returned from a visit to York University, and that budget cuts 
in other Fine Arts institutions, which she described as “grotesque”, made the situation of Fine Arts 
at Concordia look relatively healthy. She suggested that it would be worthwhile to have more 
information on the state of affairs at other institutions. Dean Jackson agreed to gather this 
information from his colleagues in CAFAD. 


D. Terry asked if the university was considering further entrepreneuerial efforts such as increased 
parking fees to alleviate budget problems. Dean Jackson responded that it was a consideration 
though there would probably be limits to what the University could reasonably do. 


8. Studio Art Re-Organization: Update 


Dean Jackson reported on the progress of the re-organization of the Studio Arts since the last 
meeting of Council: 


° The proposal had been forwarded to Senate for its approval; in preparation for the Senate 
meeting on March 8, the Dean was also invited to attend a meeting of Senate’s Steering 
Committee on February 29, 1996. 


° A letter had been sent to each of the unions requesting feedback on the proposal and its 
implementation; a response from CUPFA had been received, and a meeting with them had 
already been scheduled. 

° Human Resources was also notified of the re-organization and asked to notify the 


appropriate unions. 

° The Dean met with FASA on February 15, 1996 regarding the re-organization and other 
issues. 

9. Faculty Teaching Development Programme (FFAC-96-03-01-D2) 


Dean Jackson introduced Dr. R. Smith, Director of Learning Development, who was present to 
discuss the Proposal for a New Faculty Teaching Development Programme (FFAC-96-03-01-D2). 


Dr. Smith briefly introduced the proposal, which builds on existing programmes, and is directed 
toward new full time faculty members. He then asked for questions from the floor. 


D. Pariser questioned the mandatory nature of the proposed programme. R. Smith responded that 
it was not mandatory, nor was it the intention of its proposers that it become so. 


K. Tweedie asked whether the proposal pre-supposed that new faculty have no teaching 


experience. R. Smith responded that it was not so much a question of experience, as training. 
The programme attempts to be more systematic about teaching development from the beginning of 
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a faculty member’s career, and to provide a vehicle for faculty members to regularly discuss their 
teaching with one another. 


D. Pariser noted the suggestion that mentorships be cross-departmental and asked for the reasoning 
behind this part of the proposal. R. Smith responded that it was generally believed that a more 
candid relationship could occur if the new faculty member were not paired with a senior faculty 
member from their own department. The pairing of new faculty and mentors has not yet been 
finalized; there are many factors that must be taken into consideration, for example, discipline, 
gender, etc. 


I. Bubniuk asked if part time faculty would have access to such a programme. R. Smith 
responded that while this particular proposal is limited to new full time faculty only, all workshops 
and services of the Learning Development Office are available to both full and part time faculty. 


J. Nearing noted that the University appeared to be in a hiring freeze and questioned how many 
new faculty members would be hired in the future. He also asked where the budget for this 
proposal would come from. In response, R. Smith noted that the budget for this programme 
would come from existing budgets in the academic sector, already assigned to learning 
development and the enhancement of teaching. 


L. Peterson noted that the services of Learning Development were very helpful; in addition, the Art 
Therapy programme had found LDO’s workshops for teaching assistants to be very beneficial. 


S. Panet-Raymond noted the positive effect such programmes have in promoting the habit of 
updating teaching skills. D. Pariser added his support for the proposal. 


In closing the discussion, Dean Jackson affirmed Council’s support of the proposal and thanked 
Dr. Smith for attending the meeting. 


10. Faculty of Fine Arts Planning and Budget Process (FFAC-96-03-01-D4) 


MOTION: (MacKenzie, Paikowsky) 


“that Council approve the Faculty of Fine Arts Planning and Budget Process, as outlined in 
document FFAC-96-03-02-D4.” 


Dean Jackson introduced and summarized the document, which proposes three general ways in 
which the Faculty will meet its budget reductions in 1996-97 and thereafter: through timetable 
compressions, through full time faculty teaching more, and through retirements. The introduction 
of an “enhanced retirement’ package for faculty is a key element of the Faculty’s plan for 1996-97. 


The general goal of the Faculty plan is to become more cost-efficient (through a reduction of 
expenses to revenue). By reducing its costs, the Faculty will conserve and control its future, and 
in doing so, demarcate the point beyond which it cannot survive without a concomitant reduction in 
quality and reputation. The Dean noted that the plan does not take into account any increased 
revenues which may be generated by fund-raising, or by increased enrolments. 


He then opened the floor to discussion. 


J. Nearing commented that the students on Senate were happy to see the existence of such a plan. 
I. Bubniuk asked about the reaction of the rest of the University to the plan. The Dean responded 
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that he had presented the document to SCAPP and the Office of the Rector, and it had been well- 
accepted. 


C. Mullen drew attention to pages 2 and 3 of the document which list the types of information that 
will be needed to implement adopted objectives. As this information is critical, she asked if 
SCAPP had instructed the offices responsible to provide this information. The Dean noted that the 
information now available is better than 6 months ago, and that a concerted effort to improve this 
Situation is in place. He cited, in addition, the fact that Institutional Research has been moved to 


the Office of the Vice-Rector, Academic. 


C. MacKenzie asked that a change be made to page 5, so that it is clear that departmental salary 
budgets, particularly those assigned to graduate assistants, will not be cut. This change was 
confirmed by the Dean. 


The question was then called and CARRIED. 


11. Adjournment 


Prior to adjournment, S. Paikowsky asked that the following statement be included in the minutes: 
“The Faculty of Fine Arts notes with great sorrow the recent death of a valued colleague and 
friend, Professor Judy Kelly.”” A memorial service has been planned for April 12, 1996 at 10:30 
a.m.in the De Seve Cinema, J.W. McConnell Building, 1400 de Maisonneuve Blvd. W. 


The meeting was then adjourned. 


Respectfully submitted, 


S. McLeod 
March 25, 1996 


